el EXPLQRING IRIVEARS AND
‘)COI\FSTRAINTS TO EVIDENCE- BASEI
057 CHANGE IN ANIMAL: HEALTH
SURVEILLANCE SYSTEI\/IS

Ann I’_Indberg

Sl 2 Head of Dept Professor State eplzootlologlst ; \
i Dept of Ep'dem'0|09y and Dlsease Control—

T [ f i t P
Jrm i Natlonal Veterlnary Instltute Sweden |




kb ¢
FOR B .
L HEALTH SURVA

b

a4

"ﬂ'-\

C':F
2000 mi (equator)




HE TOPIC OF THIS KEYNOTE

DRIVERS CONSTRAINTS

Survelllance
research

Practice

Researchable
iIssues?
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SURVEILLANCE'IS...

* ...the systematic ongoing collection, collation, and
analysis of data related to animal health...

Laboratory Analysis and Decision
analyses interpretation making

Correct
Timely
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Needs?
Purpose?

Policy Strategic
cycle planning

Design with
ex ante
evaluation

/

Surveillance activity

Periodic
evaluation

Implementation
cycle
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WHAT IS SURVEILLANCE RESEARCH?

Scientific input that aims to
Improve the system by which
health information is gathered,

interpreted and communicated,
with the purpose to mitigate risks
to health and economy, and
ultimately, 1ts output.
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Information science Cognitive sciences

Mathematics

Management science

Social psychology Logistics

Communication
sciences

Behavioural sciences

Behavioural economics
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THE CASE FOR EVIDENCE-BASED
POLICIES

« Use what Is already known
 Build more knowledge where needed

« Governing principles

— Build and compile rigorous evidence about what works,
Including costs and benefits

—Monitor program delivery and use impact evaluation to
measure program effectiveness

— Use rigorous evidence to improve programs, scale what
works, and redirect funds away from consistently
Ineffective programs

— Encourage innovation and test new approaches

VA



SCIENTIFIC ADVISORY STRUCTURES

International Network
for Government
Science Advice

@

OECD (2015), “Scientific Advice for Policy Making: The Role \
and Responsibility of Expert Bodies and Individual Scientists”, S\VA
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TRENDS FAVOURING ADOPTION OF
INNOVATIONS IN PUBLIC SERVICES

Sitemap | Legal notice | Contact |English (en)

EU Portal

Access to European Union open data

EUROPA ? EU Open Data Portal > Home

Data  Applications Developers’ corner  About
(A-Z) Sitemap About this site Contact Legal Notice Search | English

ortal (EU ODP) gives you access to open data published by EU
institutions and bodies. All the data you can find via this catalogue are free to use and reuse for
commercial o non-commercial purposes.

RESEARCH & INNOVATION

European

Commission Participant Portal

European Commission> Research & Innovation> Participant Portal > Opportunities

HOME FUNDING OPPORTUNITIES = HOW TO PARTICIPATE PROJECTS & RESULTS  EXPERTS SUPPORT ~

Show results with.
© all of these words | ® any of these words | ® the exact phrase

EU Programmes 2014-2020
SearchTopics TOPIC: Trust in governance Search for metadata using our
Topic identifier: GOVERNANCE-01-2019
Updates B A Publication date: 27 October 2017
, Drscoves our e ([T View all pubshers

calls B A Types of action: RIA Research and Innovation action

- DeadlineModel: single-stage Focus on

e p g 06 2018 Deadline: 14 March 20 Twitter [ o
3 - / « .
3rd Health Py ﬁ | |
rd Health Programme time 2 ¥ EU clinica
‘ 4 EUR-Lex A
Asylum, Migration and tr|a | S - SEURLex
Integration Fund N »
Haorizen 2020
(eI T Pillar: Societal Challenges
Work Programme Year: H2020-2018-2020
COSME Work Programme Part: Europe in a changing world — Inclusive, innovative and reflective
Call : H2020-5C6-GOVERNAMCE-2018-2019-2020
European Statistics Programme
Hercule Il Programme Topic Description

Speci Ch nge:
Internal Security Fund - Borders

Trust is a fundamental condition for a fair and cooperative society. It also plays an important part i
Internal Security Fund - Police contributing to social capital. While a degree of distrust may be required for a well-functioning
democracy, waning trust in governments and other institutions and in the EU can impact European

y Partnership

\
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Gap definition Knowledge production Research output

- m‘ \ |/

-l Format
Competence Needs

Competence

Accessibility
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WHAT IS BEING COVERED BY
SURVEILLANCE RESEARCH?
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surveillance oo comant £ evaluation
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% Innovations in animal health surveillance




ADOPTION = CHANGE

- Political sciences

« Implementation research,
theory of change

Societies

Professionals, organisations

« Behavioural economics,
nudging, participatory
approaches
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NUDGING

Richard H. Thaler
Cass R. Sunstein

* Nudge: to push slightly or gently, to get
someone’s attention.. N d
uage

* Nudge theory (Thaler and Sunstein,

2008). e

» Conciously shape the decision psilig Sedhlon
About Health, Wealth,

environment to make it easier for people ot K o
to do “the right thing”
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EXPLORE

SYSTEMS & CAPACITY: make it easier to act
Remove barriers/ ensure ability to act; Build
understanding; Provide facilities/viable alternatives-
Educate/train/provide skl W2rovide capacity

PROVIDE
INCENTIVES &
DISINCENTIVES:
give the right
signals
ATTRACTIVE TIMELY
INCENTIVES to
encourage, and
DISINCENTIVES

intermediaries;
Use networks;

Coproduce;
to ensure your SOCIAL )
target audience Use !r}sight to
responds; mobilise
Provide population groups
feedback DEMONSTRATE SHARED RESPONSIBILITY (segment)

Lead by example; Consistency in policies;
Demonstrate others are acting

41VN1VAL
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CHANGE MANAGEMENT

* Type of behavioural change: one time, point
limited, habit/long term

* Prochaska and DiClemente change theory model
— Precontemplation
— Contemplation

- Preparation <

— Action

— Maintenance -




IMPLEMENTATION RESEARCH

 Scientific inquiry into questions
concerning implementation

Practitioner
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SCIENCE-POLICY DIALOGU
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MULTIPLE STREAMS FRAMEWORK

Problem stream: Identification &

Yoo ee 0‘

Policy stream: Formation and
refinement of ideas

Politics stream: context,changes
within government, pressure grg®
campaigns public mood.

Policy
Window

J. W. Kingdon, 1984 S\VA



MULTIPLE STREAMS FRAMEWORK

Prob'em broker ' ~P0||Cy entrepreneur

SVA

Kingdon, 1984, 2014, Knaggard 2015



* Horizon scanning
* Policy engagement

/

* Persevere with
arguments

* Argue for

incremental change

.

( * Headstarting to
enable rapid reaction

* Understand policy
environment

Foresee
J
(even Respond
create) N
Persevere k

* |dentify opportunity
and frame astutely

) ( y

Rose et al 2015, Environmental Science and Policy
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? frontiers
In Veterinary Science

ORIGINAL RESEARCH
published: 27 November 2017
doi: 10.3389/fvets.2017.00201

Animal Health Surveillance in
Scotland in 2030: Using Scenario

_ . - Globalist
Planning to Develop Strategies led
H 14 H R}
in the Context of “Brexit
Lisa A. Boden'*, Harriet Auty?!, Aaron Reeves?®!, Gustaf Rydevik®!, Paul BesselF!
and lain J. McKendrick*" d
 School of Veterinary Medicine, College of Medical, Veterinary and Life Sciences, University of Glasgow, Glasgow, United je— lntegrated
Kingdorm, ? Epidemiclogy Research Unit, Scotiand’s Rural College (SRUC), Inverness, United Kingdom, 3 The Roslin Institute,
1
]
1
Private Individual-led ( Resourcing for W State-led  public
resourcing Industry-led Export-led  resourcing

L surveillance J

Current Trajectory

FIGURE 2 | Scenario themes as defined from critical uncertainties (high impact, high uncertainty drivers).
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What roles do different elements of a scientific advisory system play?

Knowledge Knowledge Knowledge
generators synthesizers brokers

Individual academics —++ ++

Honest broker vs
Academic societies/professional bodies + Stealth issue
Government employed practicing +++ + advocacy?
scientists
Scientist within regulatory agency ++ ++
Independent think tanks ++
What works units etc +4+- +
National academies +++ +
Government advisory boards/science ++ +
councils
Science advisors to executive of + +++
government
Science advice to legislators + ++

INGSA Manifesto for 2030: Scientific Advice for the Global Goals. SWA



INNOVATION IN RESEARCH ADOPTION

« Understand how to ask the right questions and involve
the right people

 Plan for adoption, and understand it is about change

« Understand how to place our knowledge strategically
where it Is most likely to be used
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“I think you should be more explicit here in
step two.”

Thank
you for
your
attention!

VA



